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SAKHISIZWE MUNICIPALITY 


SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR PERIOD: 

SDBIP 2013 -2014 



1 Introduction 

Within municipaiities and at a strategic ievei, the 5 year Integrated Development Plan (IDP) determines the strategic direction and objectives of the 
munioipality. On an annual basis and with public participation initiatives and input, a reviewed IDP is developed which will inform the strategic 
direction of the municipality for the current year. 

The annual IDP objectives are translated into the strategic objectives of fhe organizafion (strafegio scorecard) and these are further translated into 
performance scorecards for each department. 

The municipality is then required to translate these scorecards into Service Delivery and Budget Implementation Plans, which link the IDP 
objectives, to the Departmental objectives, while taking into account related projects and budgeting that is committed for this purpose. 

In establishing the reviewed IDP for 20f 3/2014, the revised IDP and the draft budget were approved as a draft by Counoil on 27 Wlarch 2013 and 
published for inpuf from the oommunity. The budget was approved, the IDP revised and strategic performance indicators approved for the period 
under review. 


2 Legal Prescriptions for the Development of the SDBIP 

The required processes for the submission, approval, implementation and revision of the Service Delivery and Budget Implementation Plan are 
detailed as follows (taking into aocount , the prescriptions of fhe Munioipal Finance Management Aot, Act 56 of 2003): 


Section 69(3)(a) 

Munlcipal Manager submits draft SDBIP to the Mayor within 14 days after the approval of the Budget. 

Section 53 (1)(c)(ii) 

Mayor to take all reasonable steps to ensure that the Mayor approves the SDBIP within 28 days after the approval of 
the budget. 

Section 53(1)(c)(ili) 

Mayor to take all reasonable steps to ensure that the annual performance agreements of the Munlclpal Manager and 
all Senlor Managers are linked to the SDBIP and performance objectlves approved wlth the Budget. 

Section 53(3)(a) 

Mayor must ensure that the SDBIP is made public wlthln 14 days after approval of the SDBIP. 

Section 53(3)(b) 

Mayor must ensure that the Performance Agreements of the Munlcipal Manager and Senlor Managers be made public 
wlthln 14 days after approval of the SDBIP and coples submltted to Councll and MEC for Local Government in the 
Province. 

Section 69(1 )(a) 

Municipal Manager to implement the Budget and to adjust expenditure If revenue Is not in accordance with the 

Budget or the SDBIP. 

Section 71(1)(g)(ii) 

The Municlpal Manager to report within 10 working days of the end of each month to the Mayor an explanatlon of any 
material variances from the SDBIP. 

Section 72 

The Municlpal Manager, by 25 January, to assess the performance of the Municlpality for the first half of the year 
taking into account the servlce dellvery targets and performance Indicators set in the SDBIP and submit a report on It 
to the Mayor, the National Treasury and the Provincial Treasury. The report must Include recommendations as to 
whether an adjustment budget Is necessary, and If necessary, recommendatlons of revised projectlons of Income 
and expenditure. 

Section 54 

The Mayor must, upon receiving the reports listed In Sectlons 71 and 72, check whether the budget is implemented 

In accordance wlth the SDBIP, make revlslons to the SDBIP wlth Councll approval for an adjustment budget and 
changes to the performance indlcators in the budget and SDBIP, issue Instructions to the Municipal Manager to 
ensure the budget Is Implemented accordlng to the SDBIP, submlt the Sectlon 72 report to Councll by 31 January of 
each year and make any revislon to the SDBIP publlc promptly. 


The SDBIP stlpulates the projects that should be implemented to effect the development prlorltles and objectives as set out in the IDP. 
Addltionally, and through thls process it is able to ensure that allgnment occurs between the IDP and the Budget. Thls Is achieved by 
ensuring that the performance and achievement of targets wlll be measured. 
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The Vision and Mission of Sakhisizwe Municipaiity 
VISION 


"Together with communities and partners striving for sustainabie livelihoods and economic growth for 

ali" 

MISSION 

"Together with ail communities, we wiil provide sustainable service delivery, skills development and 
alleviate poverty though the integrated development plan" 


Achievement of these vision and mission statements requires that the various programmes and activities reflected within the SDBIP (for each 

department) are achieved. 


4. Development Priorities 


The Sakhisizwe IDP Steering committee and Representative Forum changed the formerly identified development prlorlties to the following: 

( 1 ) Roads and Storm water 

The iack of a proper road network was identified as having the singie most negative impact on business growth and communication. An 
inadequate storm water drainage system contributes to the bad condition of the available roads. 

(2) Water and Sanitation 

The iarge number of househoids without these basic faciiities is a major cause of concern. 

(3) Housing 

A large housing backiog, as previously quantified, requires urgent attention. We are experiencing probiems with the availability of iand 
for housing deveiopment. Further the water and sanitation supply is inadequate and buik services needs to be upgraded and renewed. 

(4) Eiectrification 

The provision of eiectricity to aii househoids has been considered as an essential infrastructural requirement 

(5) LED 

Unempioyment and siow economic growth was identified as requiring intervention in order to aiieviate poverty leveis and combat 
associated sociai problems. To faciiitate and monitor the provision agriculturai activities and faciiitate with DOA the support of emerging 
farmers. 

(6) Sociai and Recreationai Faciiities 

A serious iack of adequate sports and social faciiities was identified throughout the municipai area in particular the provision of service 
centres to complement existing municipai and heaith services were identified. The need to provide information centres to assist 
economic growth initiatives was also identified. 

(7) Health 

The availability of heaith facilities to aii families, as weii as adequate maintenance and administration thereof, has been identified as an 
urgent need. The need to plan and administer all emergency services in order to reach all inhabitants of the area was identified. 

(8) Safety and Security 

improved safety and security measures, such as the improvement of associated infrastructure, the creation of community poiice forums 
and improved communication measures are also required. 

(9) Education 

A dire need for additional educationai facilities has been identified as well as a need for proper maintenance of existing educational 
infrastructure. 

(1 0) Land Environmental Management 

To create a safe and healthy environment by ensuring that land, naturai resources and atmosphere are not contaminated. 

(1 1 ) Disaster Management 

The need to upgrade the existing fire fighting and disaster management programs and procedures was aiso identified. 

(12) Special Programmes -HIV/Aids, Youth,_Elderly People, Women, and Disabled 

The prevalence of FiiV/Aids and its associated probiems is cause for concern and requires action. it is imperative to invoive the youth, 
elderly, peopie with disabilities and women of the area in all developmental and planning matters. The empowerment of these groups 
with regard to the planning and financiai responsibiiities of the Councii is also regarded as vitai to the future of the region. 
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5 Key Performance Areas and Indicators 

The Budget and SDBIP for 2013/2014 have been written in a manner that conforms with the format of Nationai Treasury and each KPA 
is set in terms of the 5 year Locai Government Strategic Agenda as foiiows: 

KPA 1 : Local Economic Development 

a Focusing efforts on enabiing economio growth based on identified sectorai deveiopment potentials 
b Addressing poverty through poverty aiieviation initiatives in collaboration with other spheres of government 
Ensuring that LED strategies and individual projects are designed so as to reaiize maximum job creation, preferabiy on a 
sustainabie basis. 

KPA2: Service Deliverv 

a Working to improve ievels of service deiivery for water and sanitation services 
b Working to improve ievels of service deiivery for eiectricity (energy) 
c Ensuring an appropriate system is in place for Solid Waste Management 
d Integrating Environmental Management processes into development activities 
e Working to improve levels of service for the road network under the jurisdiction of the Municipality 
f Working to address housing backlogs 

g Integrating spatial planning into development activities and ensuring a process aimed at urban efficiency 
h Working to improve levels of provision of Community Facilities 

KPA3: Local Economic Development 

Ensuring an appropriate organizational design (Organogram) that fits in with the roles, powers and functions assigned to the 
® Municipality 

b Working towards employment equity in the Municipality 
c Focusing on FIR skills development 

d Improving Integrated Development Planning processes and outcomes 
e Developing and implementing an appropriate Performance Management System 

KPA4: Municipal Transformation and Institutional Development 

a Working to improve the financial viability of the Municipality by setting appropriate financial controls and systems in place 
b Ensuring effective Grant expenditure and financial management 
c GRAP compliance 

d Compliance with the Municipal Finance Management Act (MFMA) 
e Setting in place appropriate credit control measures and debt collection 

KPA5: Good Governance and Public Participation 

a Complying with Municipal Legislation 
b Developing appropriate By-laws 

c Setting in place internal Audit and Risk Management systems 

d Strengthen public participation and proyide effectiye support to the Ward Committee system 
e Improving Communication (with communities and other organs of state) 
f Management of Municipal institutions to be based on the Batho Pele principles. 

6 Annexures and Points for Consideration 

It is imperative that the SDBIP is read together with the reviewed IDP and the Budget and that it is not regarded as a "stand alone 
document". Context is oritically important for required insight. 

It must be noted that the Community and Social Services Department does not have an appointed S57 Manager, and this position has 
been vacant for quite some time. As a direct result, the management functions pertaining to this department have been shared between 
the Technical Services Manager and the IPED Manager. 

In the operational sense too, the Community Services Department has become a sub-department of IPED and as such the SDBIP is 
referred to as IPED/Community Services. 

A number of Budget documents are attached to this SDBIP as supporting documentation and will provide greater context when 
examining the SDBIP in its entirety. 
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Indigent Management Reviewed and approved 90% Monthly updated Indigent Policy 25% 50% 75% 100% CFO 

Free Basic Services fully funtional Indigent Indigent Register + Register 

Policy and register Reviewed Indigent Some access 

Policy. Quarterly to FBS. 

reports 


Page 15 



iKPAWeight I |15% | I 

General Comment 










Remedial Action 










Reason forvariance 










snapshot 

assessment 

(annual 

target) 










Indicator 

custodlan 

o 

Ll_ 

O 

o 

Ll_ 

o 

o 

Ll_ 

o 

O 

Ll_ 

o 

O 

Ll_ 

u 

O 

Ll_ 

O 

O 

Ll_ 

u 

O 

Ll_ 

u 

O 

Ll_ 

U 


o 

< 










Targets 

Cf 

o 

o 

o 

o 

o 

o 

Approve 

d 

policies 

and 

impleme 

ntation 

o 

o 

o 

o 

100% 

100% 

o 

«5 

o 

< 










co 

a 

&5 

&5 

r-. 

&5 

r-. 

Presenta 

tions 

and 

Worksho 

ps on 
drafts 

&5 

1"» 

&5 

&5 

1"» 

&5 

1"» 

O 

1"- 

o 

< 










CM 

a 

o 

m 

o 

lO 

o 

lO 

Appoin 

tment 

of 

Service 

Provid 

er 

O 

in 

O 

lf5 

O 

in 

O 

in 

o 

C£5 

o 

< 










O 

&5 

CM 

&5 

CM 

&5 

CM 

Policy 

Assess 

ment 

&5 

CM 

&5 

CM 

&5 

CM 

&5 

CM 

O 

in 

Baseline 

Managed and 
controlled 

MFMA 

requirement 

MFMA 
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outdated or 
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MFMA 

requirement 

IT System 

maintenance 

required 
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System 

requires 

maintenance 

SEBATA 

Financial 
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maintained 

Ongoing 

Website 
developed by 
MARS 

Technologies/ 
Requires 
implementation 
/ maintenance 

|KPA 2: Municipal Transformation and institutional development (cont.) | 

measurement source 

Monthly/Quarterly 
reporting/concilliations 
of votes 

AFS/Council approved/ 
submission to Treasury 

GRAP Compliant AFS 

Completed and 
adopted Policies as 
indicated 

Correspondence / 
Reports/ Receipt and 
allocations 

Roll-out and 
implementation of fully 
functonal IT Policy & IT 
Strategy and effective 
website maintenance 

Effectiveness of 
Electronic Data 
Management System 

Effective 

Communication 

SP Reporting, Monthly 
and quarterly reporting. 

Annual 

target 

o 

o 

o 

o 

o 

o 

O 

O 

100% 

o 

o 

o 

o 
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05 
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co 

indicatorof 

performance 

Implementation of M & E 
system to monitor and 
control expenditure 

AFS submitted timeously 
by 31 August 

AFS GRAP Compliant 

Updated financial 
policies as deemed 
necessary for 
operational efficiency as 
per implementation plan. 

Timely receipting of 
National and Provincial 
allocations (Grant 
funding and equitable 
share). 

Data integrity and 
protection of all 
information and 
computer systems 
regular upgrade of 
hardware and software 

Functional Electronic 
IT/Financial Systems 
implemented 

Roll-out of email & 
functional email facilities 

Website developed and 
updated and maintained 
according to 
implementation plan. 

IDP Objective 

Expenditure Management 

To secure sound and sustainable 
financial management. 

Develop and update financial 
policies/strategies in line with 
legislation. 

Develop and update financial 
policies/strategies in line with 
legislation. 

To secure sound and sustainable 
financial management. 

Provide efficient and effective financial 
support to all departments. 

Provide efficient and effective financial 
support to all departments. 

Provide efficient and effective financial 
support to all departments. 

IDP No. 
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Monthly 
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Reports 
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Finance 
Standing 
monthly and to 
Mayco & 
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quarterly. 

Not yet 

Items to 

Finance 

Standing, 

Mayco & 
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items to 

Finance 

Standing, 

Mayco & 

Council 

|KPA 4: Financial manaqement and viability (cont.) | 

measurement source 

Legislative requirement 

Half yearly meeting 
scheduled and held. 

Section 11(4) (a). 
MFMA quarterly 
Reports. 

Monthly reconciliation 
reports. 

Report submitted to 
Council 

Reports submitted to 
Council. All surplus 
money invested, 
balance investment 
register monthly, 
Allocate interest and 
redemptions on loans 
monthly. 

Developed and 
approved Investment 
Strateqv. 

As required by the 
MFMA 

As required by national 
Treasury 

Annual 

target 

o 

o 

o 

o 

100% 

o 

o 

o 

o 

o 

o 

100% 

o 

o 

o 

o 

indicatorof 

performance 

Submission of SDBIP 
and PMS Reports 

Coordinating CFO 
forums 

Submission to Council of 
quarterly withdrawals 

Implementation of 
monthly grant 
reconciliations 

Submission of half 

Yearly and annual 
reports 

Management of 
Investment accounts 

Development of 
Investment Strategy 

Report to Council on 

Staff Benefits 

Report on the 
implementation Priorities 
MFMA 

IDP Objective 

Accounting and Reporting 

IDP No. 
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participation 
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Strengthening Good Governance, 
Community Participation and Ward 
Committee Systems in local 
government 

Local government to obtain clean audit 
reports by 2014 
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IDP No. 
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iPED/Comm 

Services 

iPED/Comm 

Services 

iPED/Comm 

Services 

iPED/Comm 

Services 







100 

%adoptio 
n by 

0% 

100% 

0% 

100% 

100% 







0% 

100 

%adopti 
on by 

100% 

0% 

100% 

100% 







0% 

0% 

100% 

0% 

100% 

100% 







0% 

0% 

100% 

100% 

100% 

100% 



Scheduieof 

meetings. 

Absence/iack 
of required skiii 

More 

coordinated 
training required 

Legisiated 

reporting 



Attendance 

Registerof 

meetings 

attended. 

Training 
impiementation 
reports;Training 
Needs Anaivsis 

Training 

Expenditure 

Reports; 

Training 

impiementation 

Reports 

Monthiy reports 
on SDBiPS 
Departmentai 
Reoorts 

100% 


100% 

100% 

100% 

100% 

Review Spatiai 

Deveiopment Framework by 
the endofthe 4thquarter. 

Deveiop Land Use 
Management Pian and 

Land Settiement Pian by the 

Standing Committee 
meetings attended by iPED 
managerquarteriy. 

Training needs factored into 
WSPforiPED and 
Community Services 

Training provided to staff as 
per Training Pian. 1 00% of 
budget spent on training of 
staff. 

Quarteriy SDBiP reporting 
to councii. 

To ensure efficient 
operations and professionaiiy 
am organisation. 

To ensure efficient 
operations and professionaiiy 
run organisation. 

To ensure functionaiity of 
iPED standing committee. 

Capacity Buiiding and 
Training 

To ensurethat there is 
adequate reportingon 
functions of the municipaiity. 

CJ 

UJ 

CL 

IPED26 

Q 

LU 

Q. 

Q 

LU 

Q. 

Q 

LU 

Q. 

iPEDSO 
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General Comment 



Remedial Action 



Reason 

for 

variance 

Slow 

impliment 

ation of 

projects 

by under 

capacity 

service 

providers 

could also 

hinderthe 

process of 

appointing 

early. 


snapshot 

assess- 

ment 

(annual 

taraet^ 

O 

O 

Indlcator 

custodia 

n 

TS& MM 

IPED 

TS & MM/ 

IPED 



all 

achi 

eve 

d 

targ 

ets 

from 

work 

opp 

ortu 

nitie 

s 

crea 

ted 

shou 
Id be 
in 

the 

annu 

al 

repo 

rtfor 

repo 

rting 

and 

listin 

g 

into 

the 

revie 

wed 

idp 

Qua 

rtely 

repo 

rts 

are 

to 

be 

sub 

mittQ 


O 

o 

o 

O 

O 


o 

< 

by 

the 

end 

of 

the 

3rd 

quat 

er 

abou 

t100 

work 

oppo 

rtunit 

ies 

shou 

Id 

have 

been 

achi 

eved 

as 

part 

of 

job 

creat 

ion. 

Quar 

tely 

repo 

rts 

are 

to be 

sub 

mitte 

d_ta 


co 

a 


in 

h- 



< 

Each 
projec 
tto be 
impli 
mente 

d 

shoul 
d at 

least 

create 

about 

40 

work 

opport 

unitie 

s for 

reporti 

ng 

into 

the 

epwp 

projec 

t. 

Quart 

ely 

report 

s are 

to be 

submi 
tted to 

the 

KPAWeiaht 1 


C'J 

O 

o 

LO 

O^ 

O 

in 


t 

TSMto 

make 

sure 

that all 

the 

project 

s to be 

implim 

ented 

should 

always 

be 

epwp 

compli 

ant. 

Quartel 

y 

reports 
are to 

be 

submitt 
ed to 

the 

■nQil 

Targe 

ts 

o 

C\J 

O^ 

in 

CM 

IkPA 1: Local Economic Develooment (cont.) 

Baseline 

Limited funding of 
R1000 000.00 from 

the DoRAtransfers 
should be added to 
municipalities budget 
in order to create 
more jobs. 

Qngoing 

measurement 

source 

Employment contracts 

SP report/attendance 
register/ letters re: 
invitation of 
presentation 

Annual 

target 

1 00% 
June 

2013 

o^ 

O 

O 

Indicator of 
performance 

Generation/ Creation 
of employment and 
possible income as per 
NDGP (2016)vision. 

Expediate report from 
service provider and 
Council presentation 

IDP 

Objective 

To create an 
economic 
vibrant 

environment 

that is 

conducive to 
promote 
SMME's 
development 
to halve 
unemployme 
nt by 20 1 4 


in 

co 
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un- 

availability 
of source 
funding 
mighthind 
er the 
process 


O 

O 

TSM & 

MM 

CFO, 

TSM 

all 

com 

plitio 

n 

certif 

icate 

s 

issu 

ued 

shou 
Id be 
filled 

and 

liste 
d in 

the 

annu 

al 

repo 
rt of 
the 
201 

2/13 

5% 

of 

MIG 

fundl 

ng 

for 

the 

201 

2/13 

flnan 

cial 

year 

will 

be 

utilis 

ed 

to 

pay 

for 

iraini 

ng, 

acco 

mod 

ation 

to 

mee 

tings 

or 

work 

shop 

as 

part 

o 

o 

o 

o 

by 

the 

3rd 

quart 

er 

most 

mlno 

r 

proje 

cts 

wlll 

be 

flnls 

hed. 

Thls 

shou 
Id be 

mea 

sure 

d on 
the 

num 

ber 

of 

Ident 

ified 

proje 

cts 

by 

coun 

cil. 

5% 

of 

MIG 

fundl 

ng 

for 

the 

2012 

/13 

flnan 

cial 

year 

will 

be 

utilis 

ed to 

pay 

for 

traini 

ng, 

acco 

mod 

ation 

to 

meet 

ings 

or 

work 

shop 

as 

part 

of 

h- 

8^ 

Repor 
ts on 
progr 
ess of 
the 
identif 

ied 
minor 
projec 
ts will 

be 

sent 

to 

mana 

geme 

nt 

meetl 

ng, 

exco 

& 

standl 

ng 

comm 

ittee 

to 

counc 

il. 

5% of 
MIG 
fundin 
gfor 
the 
2012/ 

13 

financ 

ial 

year 
will be 

utlllse 

d to 
pay 
for 

trainin 

g, 

acco 

modat 

lon to 

meeti 

ngs or 

works 

hop 

as 

part of 

capac 

ity 

buildin 

gto 

the 

mana 

O 

in 

o 

LO 

TSMto 

link 

with 

roads 
technic 
ian on 

the 

types 

of 

minor 

capital 

orolect 

s to be 
implim 
ented 

as of 

01/07/ 

2012 

to be 

approv 
ed by 
council 
for 

implim 

etation 

via 

standin 

g 

commit 

tee. 

5% of 
MIG 
funding 
forthe 
2012/1 

3 

financi 
al year 
will be 

utlllsed 
to pay 
for 

training 

accom 

odation 

to 

meetin 

gs or 
worksh 

op as 

part of 

capacit 

y 

buildin 

g to the 

manag 

ement 

and 

implim 

entatio 

n of 

CM 

CM 

Ongolng 

Annually 

Tender documents/ 
appointments/ SLA's / 
Progress reports/ 
letters 

Monthly Finance 
Reports 

O 

O 

o 

o 

Deslgn & tenderfor 
minor infrastructure 

Movement of funds 
from Capital Grant to 
Technical Assistance. 


CO 

co 


Page 36 








o 

0 


oC 

TS 

TSM 

MM 

TSM 

to 

table 

the 

draft 

infra 

strac 

ture 

plan 

for 

notin 

g 

and 

Prog 

ress 

repo 

rting 

in 

prep 

arati 

on 

of 

the 

annu 

al 

repo 

rting 

or 

secti 

on 

46 

repo 

rt 

shou 

Id 

have 

part 

of 

the 

prog 

ress 

in 

thes 

e 

proj 

100% 

100% 

appo 

intm 

ent 

of 

proff 

essi 

onal 

servi 

ces 

provi 

der 

to 

deve 

A 

secti 
on of 

the 

pave 

ment 

proje 

cts 

appr 

oved 

for 

impli 

men 

etati 

on 

by 

coun 

cil 

shou 
Id be 

com 

plete 

d at 

this 

point 

in 

time 

75% 

75% 

prepa 
ration 
of an 

advert 
for the 

devel 
opme 
nt of 
the 
infrast 

ractur 

e 

maste 

TSM 

to 

have 

alread 

y 

traine 

d 

peopl 
e to 

benefi 
t in 

the 

pave 

ment 

projec 

t 

includi 
ng the 
purch 
asing 
of the 
block 

paver 

mana 

ufactu 

re. 

o 

in 

50% 

TSMto 

prepar 

e an 

item 

for 

manag 
ement 
up to 
council 

forthe 
develo 
pment 
of an 

All 

project 

s to be 

implim 

ented 

by the 

TSM 

forthe 

year 

(capital 

project 

s) will 

be 

utillslng 

Labour 

Intensi 

ve 

Constr 

uction 

metho 

d 

therefo 

re 

epwp 

compli 

ant. 

25% 

25% 

Ongoing 

Ongoing 

t; 

o 


o 

DC 

Q. « d) 

c 

.o 

= S 1= 

1 0 s. 

c 


E 

_o 

& f 1 

E 

cc 3 D- 

1 00% 

1 00% 

■O S 

CL 


g 

p o. 0 

•— C 3 

UJ 

C -5 -Q W 

■11 

0 cc 

o E v’ E 
oj 2 -55 

0 Q. 

3 

^§■■00 

Q nj 0 

^ cO 

LU Q. 

m =01 £ S 


0 ^ « 0 « 


To crea 
nice ani 
healthy 
environ 
by ensu 
that lani 

natural 

resourc 

and 

atmosp 
are not 

contam 

d. 

EPWP 

0 
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General Comment 





Remedial Action 





Reason for 

variance 






|KPA2:ServiceDeliverv KPAWeiqht 25% I 

snapshot 

assess- 

ment 

(annual 

tarnpt^ 

o 

O 

O 

O 

indicator 

custodia 

n 

TSM & 
ELEC 

TSM & 
ELEC 

TSM & 
ELEc 

TSM & 

ELEC 





quat 

rely 

repo 

rts 

detai 

ling 

expe 

nditu 

re 

on 

0& 

M 

and 

the 

refur 

bish 

men 

ts of 

the 

Cala 

WT 

W 

and 

the 

CAL 

A 

WW 

TW 

Upgr 

adin 

g- 

All 

quar 

tely 

repo 

rts 


o 

5? 

o 

o 

O 

O 

gS 

o 

o 

5? 

o 

o 


o 

<t 

reco 

nsila 

tion 

of 

the 

elect 
ricity 
budg 
et & 

mile 

ston 

e on 

oper 
ation 
s will 

be 

asse 

ssed 

bv 

quatr 

ely 

repo 

rts 

detai 

ling 

expe 

nditu 

re on 

0& 

M 

and 

the 

refur 

bish 

ment 

s of 

the 

Cala 

WT 

W 

and 

the 

CAL 

A 

WW 

TW 

Upgr 

adin 

g ■ 

conti 

nuei 

ng 

with 

the 


co 

O 

5? 

in 

h- 

in 

h- 

5? 

in 

h- 

5? 

in 

h- 


o 

<t 

Daily 

maint 

enanc 

e 

work 

to be 
intens 
ified 

as 

nlrU 

TSM 

to 

prepa 

re 

budge 

t 

adjust 

ment 

reque 

sts for 

quatre 

ly 

report 

s 

detaili 

ng 

expen 

diture 

on 0& 
M and 

the 

refurbi 

shme 
nts of 

the 

Cala 

WTW 

and 

the 

CALA 

WWT 

W 

Upgra 

ding . 

Daily 

maint 

enanc 

e 

work 


CSI 

O 

5? 

o 

in 

O 

in 

5? 

o 

in 

5? 

o 

in 



TSM 
Togeth 
er with 
Mr 

Labusc 
hagne 
to draw 

up a 
mainte 

Mr 

Michae 

I 

Kwahe 

ne to 

assist 

the 

TSM 

and the 

electric 

tsm 

togethe 
r with 

Mr 

Makwa 

be the 

water 

srvices 

area 

manag 

er to 

prepar 

e and 

submitt 

operati 

onal 

busine 
ss plan 
forthe 
year to 
the 

standin 

g 

commit 

tee, 

council 

for 

approv 

al and 

as well 

to the 

CHDM 

TSMto 

implem 

ent a 

project 

called 

Targe 

ts 

O 

gS 

in 

CJ 

o^ 

in 

cv 

in 

CM 

gS 

in 

CM 

Baseline 

Limited funding will 
only enable the 
section to concentrate 
only on routine 
maintence 
programme which is 
to service 

transformers, street 
lights and municipal 

Inaccurate or no 
information 

limited funding 

Poor streetlight 
infrastructure 

measurement 

source 

Monthly and quqrterly 
statistical reports on 
electricity losses/ 
Implementation 
strategy/ Programme 
to reduce losses/ 
Progress reports 

Electricity Database 
information verified 
and updated monthly 

Statistical reports on 
electricity losses/ 
Implementation 
strategy/ Programme 
to reduce losses/ 
Monthly and quarterly 
progress reports. 

Progress Report 

Annual 

target 

gS 

o 

o 

o^ 

o 

o 

5? 

o 

o 

5? 

o 

o 

Indicator of 
performance 

Replace damaged 
electricity meters and 
service connections as 
per Project Plans to 
upgrade networks in 
Elliottown, Hillview 
Takalani(Saki-Lengisi) 
location whwere the 
municipality is having 

lir'onno tn onocQto 

Establish database 

records of statistics 
and baseline 
information of 
electricity sold; losses 
(faults recorded); New 
connetions and 
serviced and replaced 
meters. 

Installation of Bulk 

Meters to determine 
electricity losses, and 
reduce theft. Losses to 
reduce by 20%. 

Maintains streetlights 
as per Maintenance 
Plan 

IDP 

Objective 

To ensure 
that all public 
amenities 

and 

communities 

have access 
to electricity 
by 2014 

To ensure 
that all public 
amenities 

and 

communitis 

have access 
to electricity 
by 2014 

To ensure 
that all public 
amenities 

and 

communitis 
have access 
to electricity 
by 2014 

To ensure 
that all public 
amenities 

and 

communitis 
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General Comment 




c 

_o 

ts 

< 

.S 





E 

a> 

QC 





Reason for 
variance 




snapshot 

assess- 

ment 

(annual 

target) 

o 

O 


o .5 





.1 s 


Sa 

o6 

5 i 


c = 

£ o c 


C/3 -1 

1- lU 

w 2 
i- 0. 



Act. 

Qua 

rtely 

repo 

rts 

to 

be 

table 
d Inn 

the 

stan 




Q4 

100% 

100% 



Act. 

Quar 

tely 

repo 

rts to 

be 

table 
d Inn 

the 

stan 

ding 

phys 

lcal 

main 

tena 

nce 

prog 

ram 

me 

and 

mate 

rial 

requl 

sitio 

n 

tonb 

e 

phys 

iacal 

at 

this 

point 

in 

time. 



co 

O 

75% 

50% 

CM 


Act. 

Quart 

ely 

report 
s to 

be 

tabled 

Inn 

the 

standl 

ng 

physic 

al 

maint 

enanc 

e 

progr 

amme 

and 

materi 

al 

requis 

ition 

to be 
physic 
al at 

this 

point 

in 

time. 



CM 

O 

50% 

30% 

s 

oi 

'S 


Act. 

thls 

section 
is to be 

strenth 

ned 

and 
alligne 
d with 

the 

custom 

TSM& 

Roads 

technic 
ian to 

prepar 

e a 

workin 
gplan 
forthe 
year on 
how 

slde 

walks 

and 

pavem 

ents 

wlll be 
maintai 

ned. 


0) 




< 

Q. 

O) 

i2 a 

O 

25% 

10% 




o ^ 

o 


c 

■o 

tfl 


o 55 . 

^ o = 

tcJ w ^ o 

Q. 


03 


1 g i'l 

3 

57 




§>ll| 

5 c O cC 

O -o « 

inade 

road; 


C 

d) 

S « 


« 

o 

V) « 

V) 

o co 

TO « 

O T3 

« 

co 

o 

O) 


v> 2 
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c o 

03 O 





CL DC 


1 " 
i ? 


gS 

'•? 


5 s 
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o 


^ 0) 

2 o 

B 1 
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o o az 

15 S ? * 

T3 _ 

^ t3 

03 o - .y, 

CO 2 

= o « Q- 

8 5 03 
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u 
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c o 
- a 


^ CO CO -Q 

« s J ^ 

03 > CO ^ 

1 § w 

o 
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i § 8 o 
iS 8 2 a 

Prov 

storr 

safe 

area 

Plan 

a 

o 

o 

> 


.o W 

7= W CO 
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■> 
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o 

o- 

TSM & 

ROADS 

TECH 

TS M & 
ROADS 
TECH 

TSM 

& 

Roa 

ds 

tech 

nicia 

n to 

conti 

nue 

with 

the 

impli 

men 

tatio 
n of 

road 

s 

main 

tena 

nce 

prog 

ram 

me. 

This 

will 

be 

don 

e 

wher 

e it 

o 

o 

5? 

o 

o 

TSM 

& 

Roa 

ds 

tech 

nicia 

n to 

conti 

nue 

with 

the 

impli 

ment 

ation 

of 

road 

s 

main 

tena 

nce 

prog 

ram 

me. 

This 

will 

be 

done 

wher 

e it 

dee 

in 

h- 

5? 

in 

h- 

TSM 

to 

oversi 

ght 

over 

Mr 

Jojo 
who is 

the 

road 

techni 

cian 
in the 
impli 
menta 

tion of 
roads 
maint 

enanc 

e 

progr 

amme 

This 
will be 

done 

where 

it 

deem 

ed to 

o 

in 

5? 

o 

in 

TSM& 

Roads 

technic 

ian to 
prepar 

e a 

workin 

gplan 

forthe 

year on 
how 

side 

walks 

and 

pavem 

ents 

wlll be 
maintai 

ned. 

Thls 
will be 

done 

where 

it 

deeme 

d to be 

o^ 

in 

CM 

5? 

in 

CM 

Poor road 

infrastructure 

Lack/ poor stormwater 
infrastructure 

Quotations / 
purchases/ payments 
to suppliers/ 
maintenance 
schedules, Project 
Progress Reporting 

Monthly expendlture 
reports, Monthly 
operatlonal reports 

o^ 

O 

O 

Ongolng 

(Need 

ɓasls) 

Construction and 
maintenance of roads 
in wards as per 
approved project plans 

Purchase Stormwater 
pipes and material 
(ongolng - on a need 
basis - within 
prescribed budget limit 
for Financial Year) 

Ongolng 

Construction 

and 

Maintenance 
of Roads 

Materlal 

Purchases 




Page 42 



General Comment 



Remedial Action 



Reason for 
variance 



snapshot 

assess- 

ment 

(annual 

taraet^ 

Q 

LU 

Indicator 

custodia 

n 

TSM & 

PMU 

TSM & 

PMU 



Roa 

ds 

tech 

nicia 

n to 
repo 

rt on 

the 

amo 

unt 

of 

work 

that 

has 

bee 

n 

don 

e 

TSM 

& 

PM 

Uto 

cons 

olida 

te 


O 

o 

o 

o 

o 


o 

< 

Roa 

ds 

tech 

nicia 

n to 

repo 

rt on 

the 

amo 

unt 

of 

work 

that 

has 

been 

done 

TSM 

& 

PMU 

to 

repo 

rt on 

the 


co 

a 

So 


<N 


< 

Road 

s 

techni 

cian 

to 

report 
on the 

amou 

nt of 
work 

that 

has 

been 

done 

appoi 

ntmen 

t of 

consu 

Iting 

engin 

eers 

KPAWelqht 1 


a 

o 

LO 

o 

LO 


t 

TSM& 

Roads 

technic 
ian to 

prepar 

e 

specifi 

cations 

to 

procur 

e 

materi 

ais 

such 

as coid 
asphait 
, stone 
and 

other 

agrega 

tes in 
prepar 
ation 
tonund 

ertake 

this 

progra 

mme. 

Paving 

of 

streets 

(Cala 

town 

Qokolo 

Kopitjie 

Targe 

le 

5 

C\J 

C\J 

1 KPA 2: Service Deliverv (cont.) 

Baseline 

Poor/ deteriorated 
surfacing of roads 

Limited access roads 
to villages for 
communities to reach 
services 

measurement 

source 

Quotations/ 

Purchases / Payments 
to suppiiers/ 
maintenance 
scheduies. Monthiy 
progress reports. 

Quotations/ 

Purchases / Payments 
to suppliers/ 
maintenance 

schedules 

Annual 

target 

o 

o 

o 

o 

indicator of 
performance 

Resurfacing of roads 
and pothoie 
maintenance as per 
Project Pians 

Construction of gravel 
access roads with 

relevant stormwater 
drainage in identified 
wards. 

IDP 

Objective 

Surfacing of 
roads/ 

Pothole 

maintenance 

Construct 

gravel 

access 

roads with 

relevant 

stormwater 

drainage 

IDP 

No. 
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o 

o 

TS M & 
PMU 

TSM & 
PMU 

A 

docu 

men 

tfor 

the 

whic 

h 

detai 
Is all 

the 

com 

pon 

ents 

of 

the 

infra 

strac 

ture 

mast 

er 

plan. 

SC 

M 

offlc 

er to 

issu 

e 

out 

adv 

erts 

with 

rega 

rds 

to 

the 

impli 

men 

tatio 

n of 

the 

capit 

al 

proj 

ects. 

o 

o 


TSM 

to 

repo 

rt 

back 

to 

the 

stan 

dlng 

com 

mlltt 

ee 

meet 
ing 
as to 

the 

mile 

ston 

e 

done 
up to 
this 
quart 
er. 

SCM 

offic 

erto 

issu 

e out 
adve 

rts 

with 

rega 

rds 

to 

the 

impli 

ment 

ation 

of 

the 

capit 

al 

proje 

cts. 

in 

h- 


TSM 

has 

writter 

n to 

the Mr 
Dung 
u of 
CHD 

M 

with 

regar 

d to 
fundin 
gof 
the 

the 

infrast 

ractur 

e 

maste 
r plan. 

SCM 

officer 

to 

issue 

out 

advert 
s with 

regar 

ds to 
the 
impli 
menta 

tion of 

the 

capita 

1 

projec 

ts. 

o 

in 


Thls 

will 

form 
part of 
the 

infrastr 

acture 

master 

plan 

SCM 

officer 

to 

issue 

out 

adverts 

with 

regard 

s to the 

implim 

entatio 

n of the 

capital 

project 

s. 

o^ 

in 

CM 


No plan 

Lack of capaclty 

Approved Roads 
Master Plan 

Tender specs/ Advert/ 
Bid award/ Bid 

Minutes/ Council 
approval 

o^ 

O 

O 

5? 

o 

o 

Roads Master Plan 
approvd and functional 

Appolntlng consultlng 
engineers 

Roads 

Master Plan 
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General Comment 





Remedial Action 





Reason for 

variance 





snapshot 

assess- 

ment 

(annual 

taraet) 

o 

LU 

O 

O 

Indicator 

custodia 

n 

2 

C/3 

1- 

TSM & 

IPED 

TSM & 

IPED 

TSM/IPED 

& 

HOUSING 

OFFICER 



epw 

P 

labo 

ur 

inten 

sive 

princ 

iples 

to 

be 

appli 

ed 

for 

the 

dura 

tion 

of 

the 

finan 

cial 

year 





o 

5? 

o 

o 

o 

o 

o 

o 

o 

o 


o 

< 

EP 

WP 

labo 

ur 

inten 

sive 

princ 

iples 

to be 

appli 

ed 

for 

the 

durat 

ion 

of 

the 

finan 

cial 

year. 





co 

a 

5? 

o 

o 

5? 

o 

o 

N 

o 

o 


o 

< 

TSM 

(PMU 

& 

ROA 

DS 

TECH 

)to 

ask 

counc 

ilors 

to 

provid 
e at 

least 

two 

peopl 

e 

from 

each 

ward 

to be 

emplo 

yed 

during 

the 

impli 

menta 

tion of 

the 

pavin 

g 

projec 





C'J 

O 

5? 

o 

o 

3^ 

o 

o 

o 

LO 

So 

N 


t 

TSM& 

Road 

Techni 

cian to 
prepar 

e an 

advert 

to 

solicit 

service 
provide 
rs for 

the 

purcha 
sing of 
the 
block 

paver 

machin 

es for 
both 
Elliot & 
Cala. 

This is 

done 

togethe 

r 



Targe 

ts 

O 

100% 

June 

2014 

o 

o 

C\J 

o 

co 

Baseline 

Shortage of tools/ 
Equipment 

Absence of Building 
Control Officer 

Informal sites 

No land audit 

measurement 

source 

Tender specs/ Advert/ 
Bid award/ Bid 

Minutes/ Council 
approval/ proof of 
purchase (tools/ 
equipment/payments) 

Building Plan 
approvals/ Payments / 
Reports to Standing 
Committee 

Subdivisions to 
commonage to 
accommodated 
Housing: Service 
Providerto obtain SG 
approval 

Land Audit Report 

Annual 

target 

5? 

o 

o 

o 

o 

o 

o 

o 

o 

indicator of 
performance 

Purchase 

Tools/Equipment (by 
implementing supply 
chain processes) to 
enable transporting 
officials to working site 
and the maintenance 

and construction 
functions to take place 
as per capital project 
specifications. 

Building plan 
applications approved 
within 2 months 

Subdivisions of 
informal sites : 
formalization of 

Housing 

Audit land: Service 
Provider to survey & 
submit report to define 
way forward in respect 
of land audit of land 
encroachments 

IDP 

Objective 

Purchase of 

tools/ 

Equipment 

Enhance 

Service 

Delivery 

Building plan 

&TP 

approvls 

To create a 
safe and 
healthy 
environment 
by ensuring 
that land, 
natural 

resources 

and 

atmosphere 
are not 



o 

o 
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Q 

O 

O 

O 

TSM & 
WSP 

AREA 

MANAGE 

R 

w 

i- 

w 

i- 

2 

w 

i- 

finan 

ce 

dep 

artm 

ent 

to 

proc 

eed 

with 

the 

impii 

men 

tatio 
n of 

thes 

e 

TSM 

& 

WS 

p 

Area 

TSM 

& 

WS 

P to 
impli 

men 

tthe 

busi 

ness 

plan 

and 

repo 

rtto 

coun 

cil 

quar 

tely. 


o 

03 

o 

o 

o 

o 

o 

o 

TSM 

to 

sub 

mit 

infor 

mati 
on to 

the 

finan 

ce to 
upda 
te 

data 

for 

bill 

purp 

oses 

and 

reve 

nue 

enha 

nce 

ment 

TSM 

& 

WS 

P 

Area 

TSM 

& 

WS 

P to 
impli 
ment 

the 

busi 

ness 

plan 

and 

repo 

rtto 

coun 

cil 

quart 

ely. 


o 

03 

&3 

h. 

o 

o 

&3 

h. 

TSM 

submi 

tthe 

list of 
metre 

s to 

the 

standi 

ng 

comm 

mittee 

for 

appro 

val 

and 

way- 

fowar 

d 

TSM 

& 

WSP 

Area 

mana 

TSM 

& 

WSP 

Area 

mana 

gerto 

submi 

tt 

busin 

ess 
plan 
for the 
operat 
ions 

and 

maint 

enanc 

e of 

the 

water 

servic 

es 

budge 

tto 

CHD 

M for 

impli 

menta 

tion in 

the 

2012/ 

13 


U3 

CM 

in 

h- 

o 

LO 

o 

o 

O 

LO 

iKPAWeiaht 1 

TSM& 

WSP 

Area 

manag 
er to 
appoint 
people 
to 

verify 

metres 

for 

water 

service 

s to 

improv 

e 

revenu 

e 

enhanc 

ement 

strategi 

es. 

TSM& 
WSP 
Area 
manag 
er to 

TSM, 
WSP & 
MM to 
sign 
the 
water 

service 

s 

agree 

ment 

for 

2012/2 

013 


o 

C\J 


C\J 

No database 

Complaints Register 
for customercare 
unhappiness 

No Service Level 
Agreement 

Ageing Infrastructure 

1 KPA 2: Service Deliverv (cont.) 1 

Water database on 
Water Management 
and Operations 
Customer Survey 
Questionnaire 
responses 

Updated Complaints 
Register 

Service Level 
Agreement signed 

Monthly Progress 
Reports 

O 

03 

o 

o 

o 

o 

o 

o 

Establish Database on 
Water Management 
and Operations 

Complaints Register 
and increase in 
response time 

Service Level 
Agreement approved 
between CHDM and 
Sakhisizwe 

Allfaulty watermeters 
to be replaced 

To ensure 

that all 
Sakhisize 

communities 

have access 
to clean 
water by 
2014 

C'J 


Page 47 


General Comment 



c 
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o 

< 

(Q 




■o 

0) 

E 




& 




£ ® 
c c 

O <0 




5 ™ 

6 > 




snapshot 

assess- 

meni 

(annual 

taraet) 

Q 

o 

sl 




S s 

c 



f s 




£ u 


h- 

h- 


Act. 

TSM 

& 

ws 

p 

ARE 

A 

man 

ager 

to 

work 

toge 

ther 

in 

esta 

blish 

ing 

the 

sann 

itatio 

n 

Data 

TSM 

& 

ws 

P to 
impli 
men 

tthe 

busi 

ness 

plan 

and 

repo 

rtto 

coun 

cil 

quar 

tely. 




3? 


Q4 

o 

o 


Act. 

TSM 

& 

ws 

p 

ARE 

A 

man 

ager 

to 

work 

toget 

her 

in 

esta 

blishi 

ng 

the 

sann 

itatio 

n 

Data 

TSM 

& 

WS 

P to 
impli 
ment 

the 

busi 

ness 

plan 

and 

repo 

rtto 

coun 

cil 

quart 

ely. 


Q3 

75% 

75% 


Act. 

TSM 

& 

WSP 

AREA 

mana 

gerto 
work 
togeth 
er in 

establ 

ishing 

the 

sannit 

ation 

Data 

TSM 

& 

WSP 

Area 

mana 

gerto 

submi 

tt 

busin 

ess 

plan 

for the 

operat 

ions 

and 

maint 

enanc 

e of 
the 

water 

servic 

es 

budge 

tto 

CHD 

Mfor 

impli 

menta 

tion in 

the 

2012/ 

13 


CM 

O 

O 

in 

50% 


Act. 

TSM& 

WSP 

AREA 

manag 
er to 
work 
togethe 
r in 

establi 

shing 

the 

sannita 

tion 

Data 

TSM& 

WSP 

Area 

manag 

er to 

appoint 

people 

to 

verify 

metres 

for 

water 

service 

s to 

improv 

e 

revenu 

e 

enhanc 

ement 

strategi 

es. 

a> 




u> 


o^ 

3$ 
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in 
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oo 
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LJJ C/5 2 

O E 2 x> « 

IDP 

Dbjective 
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a> tf) 0 
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LU 

2 

(/3 

1- 


o 

o 


o 

<D 


O 

<D 

Plant 

proces 

s 

controll 
ers to 

be 

employ 
ed to 
Improv 
e the 
o&m 
operati 
ons for 

the 

2012/2 

013fy 

o^ 

O 

co 

Inadquate/ inefficient 
treatment of 
sewerage 

Monthly Progress 
Reports 

o^ 

O 

<T) 

Manage health 
hazards by purchasing 
and applying 
bacteriological 
inoculants to improve 
breakdown 
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General Comment 






Remedial Action 






Reason for 

variance 






snapshot 

assess- 

ment 

(annual 

target) 

Q 

Q 

O 

LU 

LJJ 

Indicator 

custodia 

n 

2 

C/3 

O 

2 

co 

I- 

2 

co 

I- 

TSM & 

SNR 

STAFF 

TSM & 

SNR 

STAFF 






Mon 

thly 

dep 

artm 

ental 

mee 

tings 

to 

occu 

re 

once 

a 

mon 

th to 
influ 

ence 

stan 

ding 

com 

mitte 

e 

age 

ndas 

TSM 

to 

prep 

are 

and 

Targets 

o 

gS 

o 

co 

o 

o 

o^ 

O 

h- 

o 

o 

o 

o 

o 

< 




Mont 

hly 

depa 

rtme 

ntal 

meet 

ings 

to 

occu 

re 

once 

a 

mont 

h to 
influ 

ence 

stan 

ding 

com 

mitte 

e 

agen 

das 

TSM 

to 

prep 

are 

and 

co 

a 

5? 

o 

<D 

in 

h- 

o^ 

O 

o 

3^ 

o 

o 

o 

o 

< 




Month 

ly 

depart 

menta 

I 

meeti 
ngs to 

occur 

e 

once 

a 

month 

to 

influe 

nce 

standi 

ng 

comm 

ittee 

agend 

as 

TSM 

to 

prepa 

re and 

facilita 

C'J 

O 

in 

co 

O 

in 

o^ 

o 

co 

5? 

o 

o 

o 

o 

t 




Monthl 

y 

depart 

mental 

meetin 
gs to 

occure 

once a 

month 

to 

influen 

ce 

standin 

g 

commit 

tee 

agend 

as 

TSMto 
prepar 
e and 
facilitat 

e the 

o 

5? 

in 

o^ 

in 

CM 

o^ 

in 

o 

o 

o 

o 

Baseline 

Structure finalised 

Staff shortages / 
scarcity of skills 

Workplace Skills Plan 
approved and training 
required to be 
implemented 

Not takng place as 
schedules due to 
operational 
requirements. To be 
documented formally 

Attendance occurs 

measurement 

source 

No. of actual critical 
vacant posts filled vs 
those unfilled. 
Departmental 
motivations to fill 
posts. 

Progress reports/ 
Appointments 

Quarterly 
training/skills, 
montioring reports 

70 % expenditure of 
Training Budget 

Reports to Council- 
Minutes / Attendance 
Registers for related 
Council and Standing 
Committee Meetings 

Attendance Register 
and minutes 

Annual 

target 

o 

co 

o^ 

O 

O 

o^ 

o 

h- 

o 

o 

o 

o 

indicator of 
performance 

80% of critical vacant 
posts filled within 
department 

Drive to recruit trade 

tested Electrical 
Assistants and 
Superintendents 

Staff capacitated 
through planned 
expenditure on 
training/skills budget 

Council/Committee 
Reports for Technial 
Related meetings held 
(Council and Standing 
Committee for 
Technical Services) as 
per schedule, 
submitted timeously as 
per format. 

Attending of Techncial 
Services Standing 
Committee by 

Technical Services 
representative 

IDP 

Objective 

(*) 

Improved 

human 

resource 
capacity of 
local 

government 
by 2014 

Strengthenn 
g Good 
Governance 
and effective 
Administratio 

n 

si 

co 



n 

n 
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Q 

Q 

O 

2 

co 

I- 

TSM & 

SNR 

STAFF 

TSM & 

PMU 

The 

seni 

or 

man 

age 

men 

t 

mee 

v> 

cn 

■B 2. 


sl 

B T3 

Mrs 

Maz 

wayi 

on 

MM 

appr 

oval. 

TSM 

to 

provi 

de 

mon 

thly 

dep 

artm 

ental 

repo 

rts 

whlc 
h will 

culm 

inate 

to 

quar 

tely 

repo 

rts. 

TSM 

TO 

LINK 

WITH 

COR 

PORA 

XE 

o 

o 

gS 

o 

o 

o 

o 

The 

seni 

or 

man 

age 

ment 

meet 
ings 
to be 
facilit 

ated 

by 

Mrs 

Maz 

wayi 

on 

MM 

appr 

oval. 

TSM 

to 

provl 

de 

mont 

hly 

depa 

rtme 

ntal 

repo 

rts 

whlc 
h will 

culm 

Inate 

to 

quart 

ely 

repo 

rts. 

TSM 

TO 

LINK 

WITH 

CORP 

ORAT 

E 

o 

co 

5? 

in 

h- 


The 

senior 

mana 

geme 

nt 

meeti 
ngs to 
be 

facilita 
ted by 

5 

> 2 

ayi on 
MM 

appro 

val. 

TSM 

to 

provld 

e 

month 

ly 

depart 

menta 

1 

report 

s 

whlch 

will 

culml 

nate 

to 

quarte 

ly 

report 

s. 

TSM 

TO 

LINK 

WITH 

CORP 

ORATE 

c-cns/i 

in 

o 

5? 

o 

in 

O 

Ln 

5? 

o 

CM 

The 

senior 

manag 

ement 

meetin 
gs to 
be 

facilitat 

ed by 
Mrs 

5 > 

1 ° i 1 

nJ 

TSMto 

provide 

monthl 

y 

depart 

mental 

reports 

which 

will 

culmln 

ate to 
quartel 

y 

reports 

TSM TO 
LINK 

WITH 

CORPO 

RATE 

SERVIC 




o^ 

o 

in 

5? 

in 

CM 

C\J 

KPA Weight 

Minutes issued but 
resolutions not always 
actioned. 

Leglslated reportlng 

Absence/ Lackof 
requlred Sklll 

Attendance Register 
and Minutes and 
agenda of meetings. 

Quarterly reports on 
SDBIP& 

Departmental reports 
monthly. 

Training 

Implementation 

Reports 

KPA3: Municipal Instituional DevelomentTransformation (cont.) 

o^ 

o 

o 

5? 

o 

o 

o 

(j> 

Hold monthly senior 
management meetings 
and quarterly 

Technical Services 
staff meetings 

Provlslon of monthly 
performance reports to 
management and 
quarterly to Council re: 
SDBIP 

90% of staff provided 
with 

training/capacitated as 
per annual Training 

Plan 


Reportlng 

Capacity 
Building & 
Training 

co 

cn 

co 
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General Comment 




Remedial Action 




Reason for 

variance 




snapshot 

assess- 

ment 

(annual 

target) 

o 

Q 

Q 

Indicator 

custodia 

n 

Q 

LU 

Q 

UJ 

Q 

LU 

CL 






Targets 

o 

5? 
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o 

o 

70% 
Com- 
plete 
Plan - 

to be 
ap- 

prove 

o 
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(0 

a 

5? 

in 

h- 

o 
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50% 

Planning 
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a 

5? 

o 

in 

1 00% 
ap- 
prove 
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35% 

Plan- 

ning 
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o 

5? 
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CM 

80% 

de- 

velope 

d 

20% 

plan- 

ning 

Baseline 

Effective 

Implementation of 
framework required 

Not yet in place 
Assistance with IPED 

Lack of an integrated 
approach to disaster 
management. 

Funding challenges. 

measurement 

source 

Monthly, Quarterly 
Progress Reporting 

Land Use 

Management Plan 

Land Settlement Plan 

Approved Disaster 
Management Plan 

Annual 

target 

O 

CTJ 

o 

h. 

o 

indicator of 
performance 

Facilitate 

implementation of 
Spatial Developent 
Framework as per 

Develop Land Use 
Management Plan and 
Land Settlement Plan 

Develop Disaster 
Management Plan with 
CHDM and Provincial 
Government 

IDP 

Objective 

(*) 

Spatial 

Developmen 

t 

Disaster 

Managemen 

t- 

Developed 
of and 
integrated 
and 

si 

in ^ 
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General Comment 






Remedial Action 






Reason for 
variance 






snapshot 

assess- 

ment 

(annual 

tarqet) 

LU 

Q 

LU 

Q 

Q 

Indicator 

custodia 

n 

TSM & 

SNR 

STAFF 

TSM and 
all S57 
Managers 

TSM and 
all S57 
Managers 

TSM and 
all S57 
Managers 

TSM and 
all S57 
Managers 








Targets 

o 


100% 

June 

2011 

o 

o 

gS 

o 

CD 

5? 

o 

C7) 

o 
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co 

a 
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o 

5? 

o 

h- 

5? 

o 

h- 
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C'J 

O 

o 

o 

1 00% 
Dec 

2010 

o 
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gS 
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KPA Weight 
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100% 
Signe 
d PA 

gS 

o 

CM 

gS 
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CM 

Baseline 

Legislated Annual 
requirement 


Performance 
Agreements up to 
date but required to 
be signed annually 

Only applicable to 

S57 Managers 

Only applicable to 

S57 Managers 

KPA 5: Good Governance and Public Participation 

measurement 

source 

Departmental Annual 
Report submission by 

30 November 201 3 & 
Council approval by 

31 March2014 

Letters / Reprots/ 
Progress Reports 

Status of S57 
Performance 
Agreement (signed/ 
unsigned) 

Performance 

Reporting as per 

Policy. Council 
reports.Scorecards. 

Middle Management 
scorecards 

Middle Management 
assessments 

Monthly and quarterly 
PMS reports 

Annual 

target 

O 

O 

o 

o 

o 

o 

O 

cn 

O 

cn 

indicator of 
performance 

TS Department Annual 
Reports and Oversight 
report submitted 
timeously and within 
correct format 

Corrective actions on 
processes /PDP are 
reflected in Action 

Plans and resolved as 
per plan 

The Performance 
Management 
Agreement of the S57 
Manager to be signed 

Implementation of 
institutional PMS 

Performance 
Management Policy 
applied to next level of 
Management (middle) 

IDP 

Objective 

(*) 

Accountable 

and 

transparent 
programmes 
that lead to 
good 

Performance 

Managemen 

t 


co 
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Manages risks 
identified by the 
AuditorGeneral: 
assessment of tl 
Annual Report a 
meets 70 % of 
remedial issues 
identified in the / 

Action Plan. 
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re 
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indicator of 
performance 


Ensures training 
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General Comment 





Remedial Action 





Reason for 
variance 





snapshot 

assess- 

ment 

(annual 

target) 

Q 

O 



Indicator 

custodia 

n 

2 

w 

i- 

2 

co 

1- 


iKPAWeight I |4% | | | | 

Targets 





O 

o 

o 

o 

co 


o 

<t 




co 

O 

So 

o 

co 


o 

<t 




CSI 

O 

o 

LO 

o^ 

o 

CM 


<? 




O 

C\J 

o^ 

O 


Baseline 

No strategy or plan. 

No customer care 
training. 


ICMC 3: Client orientation and Customer Focus 1 

measurement 

source 

Complaints register 
developed, Strategy 
and Implementation 
Plan approved, 
Quarterly 

Training 

Records/register 


Annual 

target 

o 

o 

o^ 

O 

CO 


indicator of 
performance 

Develop Customer 
Care Strategy and 
Implementation Plan 
forthe Department. 

Provision of Customer 
Care workshops to all 
staff. 


IDP 

Objective 

Improved 

Customer 

Relations 

To improve 
Staff 

Customer 
Care Skills 


li 

co 

co 
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iTo ensure efficient and effective services to the communitv bv providinq social services, in reiation primarv heaith service, communitv services (cieansinq and refuse services) and faciiitates to promote sociai deveiopment thus creatinq a I 

lOPERATIONAL BUDGET I 

Generai 

Comment 









ICAPITAL BUDGET | 

General 

Comment 










a> 

c 

o 

!c 

o 

o 

■o 

o 

o 

£ 

c 

o 

c 

o 

E 

Work on hold 

Proceeding well. Annual target 
will be met and exceeded 

Meeting target 

under achieving on target. More 
work is needed 

Assessment not possibie to 
determine at this stage 

Remediai 

Action 









Remedial 

Action 









Reason for 

variance 









Reason for 

variance 









snapshot 

assessment 









snapshot 

assessment 
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(/) n 
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« i 
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custodian 

IPED/CO 

MM 

IPED/CO 

MM 

IPED/CO 
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IPED/CO 
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IPED/CO 

MM 

IPED/CO 
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IPED/CO 
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Indicator 

custodian 

IPED/CO 
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IPED/CO 

MM 

IPED/CO 

MM 

IPED/CO 

MM 

IPED/CO 

MM 

IPED/CO 

MM 

IPED/CO 

MM 

IPED/CO 

MM 

:iPALITY 

P 2013 -2014 

IVICES 



















total 

-R 275 492.00 

R 316 212.00 

RO.OO 

-R 208 776.00 

-R 90 592.00 

-R 1 037 728.00 

-R 918 192.00 

-R 4 899 595.00 

total 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

RO.OO 

ZJ 

s 

LU 

g 

V> 

X 

< 

U) 

OQ 

O 

CO 

LU 

</) 

>■ 

1— 

Z 

ZJ 

s 

s 

o 

o 

Budget name 

Housinq 

Traffic 

Health 

Libraries 

Cemeteries 

Communitv Halls 

Pound 

Waste Management (Shared function between TS and CSSM) 

Budget name 

Housing 

Traffic 

Health 

Libraries 

Cemeteries 

Community Hails 

Pound 

Waste Management (Shared function between TS and CSSM) 
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Improve Service Delivery / 
Customer satisfaction 


Establish database on water 
management / operations / 

Sending survey questionnaire with 
customer accounts 

Improved attendance to water 
complains 

Submission of Reportto 
Management & Standing 
Committee 

Ensure that proper service level 
agreement is in place between 
CHDM and Sakhisizwe 

All water meters must be 
functional / Faulty water meter to 
be replaced 


Improved service delivery on 
customer satisfaction / Quarterly 
reports on development of data 
base 

Monitoring Piumbers targets with 
regard to: Faults, sewerage 
blockage, VIP blockage, new 
sewerage connections 

Ensure reporting is done as 
required 

Purchase Bacteriologicai 
inocutants / Improved Health 
Breakdown of solids 
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Depreciation 

Contracted Services 

Grants and Subsidies paid 

Loss on disposal of property, plant and equipment 

< 

1: 

Project 1 Cala Landfil Waste Site 

Project2 ElliotLandfillWasteSite 

Project4 

Project 5 

Project 6 

Project 8 

Project 9 

Project 10 

Project 11 

1 nvioi-ans I 

. 

Property Rates 

Setvice Charges 

Rental of facilities and equipment 

Fines 

Government Grants and Subsidies - Capital 

Other Income 

Changein Fair Values 

Gain on Disposal of Assets 

TOTAL 
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